TTP  2021 Accomplishments for 2022 Annual Meeting Presentation

January 25, 2022

1. Held Annual Meeting January 26, 2021. Reviewed minutes and 
events/accomplishments of 2020
a. The meeting was determined to be a regular business meeting because we didn’t meet the quorum requirement . 

b. No Trustee election was held, and the Board remained as it was with positions determined by the Board at the following executive meeting.

2. Obtained a Professional Reserve Study to plan for future financial health of TTP
a. Reserve study received and reviewed in February 2021

b. Met with RS engineer,Paul Huijing and developed a plan for the next 5 – 10 years. 

c. Small increases in CF planned  to meet financial goals for the reserve funds.

d. Will begin the new plan/scheduled infrastructure in 2022. i.e. painting and exterior upgrades (bigger gutters) scheduling  5 buildings per year

3. Master insurance 

a. Quote reviewed and accepted with no change from previous year

4. Flood insurance concerns
a. Thad Leugemors researched the impact of Walker Meadow flood plan, which drains into TTP wetland and determined that it is not a cause for concern at this time.

5. Tree and Grounds Maintenance 

a. Obtained quote for tree maintenance – performed in winter of 2021. . 

b. Last year of 3 year Grounds/Snow removal contract with Curtiss.  

6. Fine process and fine schedule reviewed
a. Edited and uploaded to TTP website.

7. Began program for roadway maintenance initiated in 2020
a. Yearly inspection and crack filling etc.

8. Followed up on Water Leak repair near Unit #53 and dealt with another leak near #35.   
9. Continued holding Board meetings on-line due to the pandemic.  
a. Due to low participation Community participation the open meeting is now on a “by request basis”.  

10.  Fence repair and replacement at entrance completed .
a. This was delayed for months due to supplier problems
11.  Rules and Regulations, Welcome Booklet and Fine procedures reviewed and updates made.  Changes made to speeding fines to address safety concerns
a. Final versions posted on the website updated

b. Most changes were minor (corrections to typos etc.)
12.  Normal Maintenance carried out as planned and budgeted 
a. Annual storm cleanup, stump grinding, swale cleaned, gutter cleaning, etc

b. Performed annual spring walkaround – very few concerns....
13.  New contract for Trash/recycling: Harveys chosen after several quotes and 
options reviewed.

14.  Reviewed several unit owner requests /questions/ concerns promptly.

15.  Board voted to honor and thank Nancy DeWolfe for her years of help and 
advice with landscaping concerns and maintaining the lovely entrance flowers..

16.  Completion of Building Project – exterior refurbish and painting!!
     

a.  This is the completion of a project begun in 2016.  FINALLY DONE !!!
     

b.   Building #15 chimney is still a concern – getting advice and quotes in 2022

17.  Unit Owner/Tenant Information Form redistributed – please fill out and return 

to RPM: 


a. This is a VERY important issue in a community where everyone can be 


     affected if there is an issue in any building such as fire/water leaks etc...  

