
TREETOP PARK BOARD MEETING  
Open Session
Tuesday August 25th, 2020 – 7:15 pm
Virtual via Webex

Attendees: 			1 owners-at-large, 4 Trustees and Ex-officio
Trustee Attendees:  		Kathe Scott
				Ding Han
				Tom Wolfe
				Thad Leugemors
                                                     Karthi Subramanian
                               
Ex-officio:                                  Warner Guild – Reliable Property Management
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
The meeting was called to order at 7:40 pm.

Agenda and Minutes
1. Approve Minutes of prior meeting: Board approved Minutes of prior meeting.

2. Financial Report: reviewed details
a. Operating Account: about $33k
b. Reserves Account: about $42k (not including upcoming expenses for siding work wrap up)
c. Receivables prepaid by $6300.
d. Payables: $11k
e. Concord: will complete final building for this year by mid-September

2. Maintenance:
a. Swale: Warner to request Curtiss to come back to discuss clean-up past the hardscape

3. Asphalt & Paving quote
a. NE Sealcoat and Suburban Blacktop remeasured and resubmitted estimates for crack sealing
i. Suburban: $640 for 291 linear feet
ii. NE Sealcoat: $1897 for 2232 linear feet
b. Board approved to proceed with Suburban for crack sealing

4. Fence Post and section replacements
a. National Fence estimate: $125 per post; total $4663 which includes two sections
b. Arrow Fence estimate: $180 per post; total $5550 not including two sections
c. Board approved to move forward with National

5. Landscaping & Snow proposals
a. Board approves to move forward with Curtiss for snow removal.
b. Warner will request that Curtiss prune the bush by Unit 35 (per request of Unit 20)

6. Budget draft 2020 -2021
a. With a max condo fee of $395 (approximately 10% reduction), we would be depositing $15k less into Reserve. Despite this reduction in the condo fee, the Reserve balance is expected to remain adequate and similar to previous years because the major infrastructure work on the buildings will be complete next year and no other large projects and expenses are planned at this time.
i. Life span of roofs is 25 years. With the oldest roof having been replaced in 2001 (for one building), earliest we would need to begin replacing roofs is in 2026. 
ii. We will need to keep up maintenance of roads, siding and fencing
b. Board approved to move forward with the reduced condo fee of approximately 10% per month, with the highest unit fee to be no more than $395 per month, fee budget for Nov 2020 to October 2021 by vote of 3:2.
c. Warner to obtain quotes to do a Reserve audit (potentially $2k). This audit will help the Board plan for the maintenance and infrastructure work required over the next 5 – 10 years and to guide any adjustments to condo fees as required to provide ongoing maintenance of the property.

7. Next Meeting
a. September and October meeting will be virtual 
b. November and December meeting will be combined and to be held on Dec 8th. 

8. New Business:
a. By Unit 35, bury the cable line: Charter will try to tunnel under. If not, then they will need to dig up the road and repave. Board did not approve to dig up the road and repave – it’s either tunnel or do nothing.
b. Spring walk around: Board will delay it to Spring 2021

The meeting adjourned at 7:48 pm.

Respectfully submitted,
  Karthi Subramanian
  
  Karthi Subramanian
  Secretary
  Unit 11
Upcoming Sessions: Tuesdays
   September 22nd – Virtual via webex
October 27th – Virtual via webex
December 8th – Virtual via webex

Executive Session -- 6:00PM
 Open Community Session -- 7:15PM
